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Background:   Founded in 1999 by Hanley Denning and with the mission of serving the children 
ƻŦ DǳŀǘŜƳŀƭŀ /ƛǘȅΩǎ ƎŀǊōŀƎŜ ŘǳƳǇ ŎƻƳƳǳƴƛǘȅΣ Safe Passage has grown from its modest 
beginnings to become a safe haven for nearly 600 children.  Operating today on an annual 
budget of $1.7 million, Safe Passage provides educational programs, meals, and social and 
medical services to these children.  It has also established a worldwide network of volunteers, 
hundreds who come to Guatemala City each year to help.  The organization is supported 
entirely by voluntary donations. 

IŀƴƭŜȅ 5ŜƴƴƛƴƎΩǎ sudden and tragic death in January, 2007 created a great void for the 
organization. However, thanks to an extraordinary effort by Safe Passage volunteers and staff, 
and with the leadership of its Board of Directors, the programs have continued without 
ƛƴǘŜǊǊǳǇǘƛƻƴΦ ¢ƘŜ IŀƴƭŜȅ 5ŜƴƴƛƴƎ [ŜŀŘŜǊǎƘƛǇ /ƘŀƭƭŜƴƎŜ ōƻǘƘ ƘƻƴƻǊǎ IŀƴƭŜȅΩǎ ƭƛŦŜǿƻǊƪ ŀƴŘ ǿƛƭƭ 
ensure the future of the organization by building a solid financial foundation. 

 
Why Is This Important?  First, through this campaign, we have the opportunity to honor 
Hanley.  It is also a critical priority to build this fund ǘƻ ǎǘǊŜƴƎǘƘŜƴ {ŀŦŜ tŀǎǎŀƎŜΩǎ finances.  The 
fund will be used for working capital, emergencies, program development and other priority 
purposes necessary to the long term future of Safe 
Passage. In the past, Safe Passage has operated without 
any significant cash reserves. On occasion, there have 
not been adequate funds on hand to cover current 
ƻǇŜǊŀǘƛƴƎ ŜȄǇŜƴǎŜǎΣ ŀƴŘ ƻƴƭȅ ōŜŎŀǳǎŜ ƻŦ IŀƴƭŜȅΩǎ 
perseverance and the goodwill of a small group of 
angels, did Safe Passage survive these financial 
challenges.    

Ensuring that there are adequate funds to cover the 
immediate needs of the organization is the highest 
ǇǊƛƻǊƛǘȅΦ   !ǎ ƻƴŜ 5ƛǊŜŎǘƻǊ ǎŀƛŘΣ ά{ŀŦŜ tŀǎǎŀƎŜ Ŏŀƴƴƻǘ ŎƻƴǘƛƴǳŜ ǘƻ ōŜ ŀ ϷмΦт Ƴƛƭƭƛƻƴ ƻǊƎŀƴƛȊŀǘƛƻƴ 
with virtually no cash.  If the organization is to prosper, something that we all want, we must 
devŜƭƻǇ ŀ ǊŜŀǎƻƴŀōƭŜ ŦǳƴŘ ǘƻ ŎƻǾŜǊ ƻǳǊ ŎŀǎƘ Ŧƭƻǿ ƴŜŜŘǎ ŀƴŘ ŜƳŜǊƎŜƴŎƛŜǎΦέ 
 
What Is The Hanley Denning Fund?   IŀƴƭŜȅΩǎ untimely loss in January, 2007 leaves the work of 
fulfilling her vision for Safe Passage in our hands.     Among her priorities was to ensure that 
Safe Passage would endure by building a stable financial future.    This Fund was established by 
{ŀŦŜ tŀǎǎŀƎŜΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ to ensure that Safe Passage has adequate operating reserves 
and an endowment to support its mission.  The initial donations to this fund were made from 
gifts from the Board of Directors and from generous friends of the organization, from hundreds 
of donors to a special tribute appeal, from the many memorial gifts that poured into the 
organization following her death, and from special tribute events held by friends of the 
organization around the nation and the world. 
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Can Donors Designate Their Gifts For A Permanent Endowment?  Yes, donors should specify 
this on their pledge form and their gift will be restricted to the endowment portion of the 
Hanley Denning Fund with the income to be available to Safe Passage.  The Safe Passage Board 
has adopted both a Fund description and investment policy.  The Board Finance Committee 
oversees the investments, which currently are in secure and income oriented securities.  For 
additional information, please contact Safe Passage. 
 
What Is The Goal for the Leadership Challenge?    Safe Passage hopes to raise at least 
$3,500,000 in pledges (payable over three years) and gifts.   As a sign of their commitment, the 
12 volunteer members of the Board of Directors have pledged $1,290,000.   
 

How Can Gifts Be Made?   You can join with others in support of the Hanley Denning 
Leadership Challenge with a cash gift, a pledge to be paid over the next three years or a gift of 

securities.  Please submit your gift with a gift form 
that includes information on how we should 
recognize the gift.  If making a pledge, please 
provide specific information on how you will be 
making payments.   If you will be making 
payments with securities, we will provide you 
with instructions on how to transfer them to Safe 
tŀǎǎŀƎŜΩǎ ōǊƻƪŜǊŀƎŜ ŀŎŎƻǳƴǘΦ   Checks should be 
made out to Safe Passage.  Safe Passage also 
accepts gift made by Visa, MasterCard and 
American Express credit cards. 

 

Did You Know That Your Gift Will Be Matched?  As an incentive, the Kendeda Foundation (a 
private family foundation) will match all gifts received up to total of $600,000.  For most 
donors, this means that the impact of their generosity will be doubled, thanks to the challenge 
grant.   

 

What Has Happened During the Last Six MonthsΚ  CƻƭƭƻǿƛƴƎ IŀƴƭŜȅΩǎ ǘǊŀƎƛŎ ŘŜŀǘƘΣ ǎǘŀŦŦΣ 
volunteers and Board of Directors have rallied to ensure the programs of Safe Passage continue 
without interruption.  The Board set three major goals.  One was to employ a talented leader as 
Executive Director for the organization.  In July, Barbara Nijhuis was hired.  Barbara has a 
degree in law and worked for a large corporation in Holland, her native country, before moving 
ǘƻ DǳŀǘŜƳŀƭŀ ǘƻ Ǌǳƴ ŀ ŎƘƛƭŘǊŜƴΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴΦ   ¢ƘŜ ǎŜŎƻƴŘ ǿŀǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǇǊƻƎǊŀƳǎ 
continued without interruption, and thanks to the heartfelt effort by the staff and volunteers, 
this has been the case.  The third was to stabilize the finances of Safe Passage.  Generous 
tribute and memorial donations to date have helped.  However, the development of the Hanley 
Denning Fund is crucial to long term financial stability of the organization. 
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Are There Any Other Initiatives Regarding Fundraising?  The development of the Hanley 
Denning Fund only makes sense within the context of a long term development plan.  Currently, 
a dedicated committee with volunteers and staff is working on (1) revising the current child 
sponsorship program, (2) starting a corporate sponsorship program, (3) attracting more 
ŦƻǳƴŘŀǘƛƻƴ ƎǊŀƴǘǎ ŦƻǊ ƻǇŜǊŀǘƛƴƎ ǇǳǊǇƻǎŜǎ ŀƴŘ όпύ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀƴƴǳŀƭ ŦǳƴŘΦ  
Some of these initiatives are far along and beginning to show results. 

 

Campaign Steering Committee 

Co-Chairs 
Mike Denning 
Charles Gendron 
Mary Herman 

Members 
Betsey Andersen 
Jordan Denning 
Dr. Richard Evans 
Ellen Grant 
Chip Griffin 
Jane Hurd 
Cathy Lee 
Richard McGoldrick 
Rachel Meyn 
Barbara Nijhuis 
Martha Peak and Frank Helman 
Stacy Varney 
Carol and Joe Wishcamper 
 

 

Contact Information:  For gift forms, information on transferring securities and answers to your 
questions, please contact: 

Safe Passage 
PO Box 663 
Yarmouth, ME 04096 
207-846-1188 
www.safepassage.org 
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